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Goals for this Session 

•  Develop an understanding of today’s SAU9 students and staff 

•  Be aware of changes to instructional practices in our schools 

•  Develop understanding of shifts in education at the state and 
national levels and their impact on our schools 

•  Begin to  answer the question, “How can we work together to 
reach our vision of realizing the full potential of each and every 
student?” 



Enrollment Trends 

 
11-12 

12-13 13-14 14-15 15-16 16-17 17-18 

CSD 1887 1932 1840 1812 1831 1816 1818 
 

KHS 850 902 838 802 816 749 791 

KMS 304 295 296 284 277 281 284 

Elem 733 735 706 726 738 747 743 



SAU #9 Students- A diverse community 

Eligible for Free and/or 
Reduced Lunches  

Turnover of KMS 
Students this Year 
(as of 4/3/17) 

Eligible for 
Special Education 
Services 

Eagle Academy 
Graduates for 
2016-2017 School 
Year *projected 

Percentage of 
Students with AP 
Exam Scores of 3+ 

Students Attending 4 
Year Schools after 
Graduating from KHS 



Percentage of Students  
Completing Grades 1-6 at the Same School  

School 2015 2016 

Conway Elementary 57% 70% 

John Fuller School 52% 61% 

Pine Tree School 66% 65% 

Josiah Bartlett School 72% 75% 

Jackson Grammar School 100% 67% 



Conway Teachers 
●  42% have 5 or fewer years teaching in Conway schools 
●  59% have 10 or fewer years teaching in Conway schools 

Year Hired Number Hired Percentage Still Currently 
Employed in SAU#9  

2012-2013 30 64% 

2013-2014 15 60% 

2014-2015 25 56% 

2015-2016 28 90% 

2016-2017 20 90% 



Academic Achievement K-6 
Literacy 

% at or above 
benchmark on 
F&P 2015  
(End of year) 

% at level 3 or 4 
in literacy on 
SBAC in 2015 

State of NH 
SBAC literacy 
2015 

% at or above 
benchmark on 
F&P 2016  
(End of Year) 

% at level 3 or 4 on 
SBAC in ELA 2016 

State of NH SBAC 
literacy 2015 

K 58% 54% 

Grade 1 54% 52% 

Grade 2 71% 69% 

Grade 3 65% 49% 55% 74% 56% 56% 

Grade 4 71% 53% 56% 65% 53% 67% 

Grade 5 62% 70% 53% 67% 73% 63% 

Grade 6 61% 53% 57% 61% 64% 59% 

Grade 7 56% 63% 55% 62% 

Grade 8 53% 58% 46% 62% 



Academic Achievement K-8 
SBAC Math 

SAU9 % at 
level 3 or 4 in 
math on SBAC 
in 2015 

NH % at level 3 
or 4 in math on 
SBAC in 2015 

SAU9 % at 
level 3 or 4 on 
SBAC in math 
2016 

NH % at level 
3 or 4 in math 
on SBAC in 
2016 

Grade 3 43% 52% 60% 57% 

Grade 4 47% 49% 43% 51% 

Grade 5 42% 44% 61% 48% 

Grade 6 53% 46% 49% 47% 

Grade 7 47% 51% 56% 52% 

Grade 8 39% 44% 41% 47% 



2016 11th Grade SAT Scores 

Evidence-based 
Reading and 
Writing 

Math Total 

KHS 516 509 1026 

NH 520 507 1027 

National 
Average 

490 481 971 



What do we 
value? 





Meeting the Needs of 21st Century Learners 

“The future ain’t what it used to be.” 

                                           ~Yogi Berra 
 



How do you get a job at Google? 
 

●  Learning ability 
●  Leadership 
●  Humility & ownership 
●  Collaboration 
●  Adaptability 
●  Expertise 





Changes in Instructional Practice 



Realizing the full potential of each and every 
student 





Kennett Middle School Report Card 



Kennett Middle School Report 
Card 



Diverse Opportunities for a Diverse Community 

Career and Technical Center 

Project SUCCEED 

ESSC 

Family support liaisons 

Co-curricular programming 

Performing arts opportunities 

Robotics 

Eagle Academy 

ELOs 

School to career opportunities 

 



Strategic Plan 2015-2020 
A Blueprint for the Future 

We will recruit, recognize and develop the most effective personnel. 

We will strive to continuously improve each student’s level of achievement and 
growth. 

We will utilize appropriate technology to enhance student achievement and 
improve operational efficiency. 

We will promote a school community that enhances educational opportunities and 
increases involvement in our schools. 

We will provide the appropriate facilities and physical resources to support the 
current and future needs of the district. 

 

 



Monitoring the Strategic Plan Focus Area 1 - Personnel 
●  3-year Contracts 
●  Recruit and Hire 
●  Mentoring 
●  Professional Development 

Focus Area 2 - Student Growth 
●  Curriculum Committees 
●  Project-based Experiences 

Focus Area 3 - Technology 
●  3-year Conway Technology Plan/Goals 
●  Technology Curriculum Work 

Focus Area 4 - Community 
●  Partnerships - i.e. Tiny House 
●  New SAU#9 Website - School Websites 

Focus Area 5 - Facilities 
●  Collection of enrollment data 
●  Bonds 





Realizing the full potential of each and 
every student...TOGETHER! 
 “Success	  in	  the	  slowly	  changing	  

worlds	  of	  past	  centuries	  came	  from	  
being	  able	  to	  do	  well	  what	  you	  were	  

taught	  to	  do.	  “	  	  
	  

Success	  in	  the	  rapidly	  changing	  
world	  of	  the	  future	  depends	  on	  

being	  able	  to	  do	  well	  what	  you	  were	  
not	  taught	  to	  do.”	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  ~Seymour	  Papert	  
 


